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Abstract

The global and local food markets are changing rapidly. Over the last decade, European food industry has made an important shift, emphasising quality and specialisation. Further globalisation will only increase this tendency. The question is how food companies are dealing with these changes and turning this to market opportunities? In this respect focussing on added value is for the food industry of crucial importance.
The following major changes have a large impact on the European food and/or meat industry:
-
Globalisation
· The liberalisation of the world market, as under discussion in WTO, has an impact on the global trade. It will affect import and export of in particular food commodities. Unfortunately, non-trade issues as e.g. animal welfare and plant treatments have no impact on the current WTO discussions.

· The reform of the Common Agriculture Policy (CAP) in Europe is in place which means that in the coming period till 2013 the support will be faced out. It is crucial to start the process of thinking about 2013 and ahead. The frame of the future CAP should at least include the entire food chain and the support of a sustainable production.
· In a new liberalised world we will see other stumbling blocks for a real free trade. In particular it is expected to have new barriers regarding veterinarian and / or phytosanitarian issues. Governments should focus on these potential issues the coming period. 
· Growth consumption and change in consumption pattern
· Data showed that there is a clear relationship between income per capita and e.g. the protein and/or meat consumption.
· The next important aspect is the evolution of the food consumption. At a low income we have the surviving strategy where carbohydrates are the main food component. With the increase of income the consumption will change from ‘basic products’ to prepared meals, diet, functional and organic food.
· Consolidation in the food chain

· The observation is that the consolidation in retail and food-service – world-wide- is still going on.  In Europe the 10 largest retailers have in total more than 70% market share. The food industry is following this pattern. Economy of scale and the need for substantial innovation are the main motives for this process.
In the global market the most import drivers in our business (currently and in the future) are:

· Consumer trends: In the more sophisticated markets wellbeing, convenience and pleasure are becoming more important. Besides this fulfilling society demands (e.g. sustainability) in the production process are ‘the license to produce’. 
· Demographics: Differences between regions in population growth, ageing, migration, urbanisation, etc.

· Innovation and technology: This is crucial in the international competition.
· Developments at retail and food service level

· Economy of scale: There are scale advantages on innovation opportunities and cost price. 
· Governmental and institution policies

However the global food market has a local marketplace. The following observations can be made:
· International trade is still limited as a percentage of total production and or consumption. In the case of meat it is only 5-7%.
· Distinction should be made between fresh and processed products

· There is diversity of society values, culture and food habits. between regions/continents/etc.
· No harmonization of food safety standards, food legislation and nutritional criteria worldwide
· No harmonization on social and environment standards

· Importance of non trade tariff barriers

It seems that there are different strategies for certain sectors or products regarding local or global sourcing. These strategies are for example different for fresh and processed products. For fresh meat and fresh dairy products the focus is on sourcing local for the local marketplace. This has to do with the market orientation, the product specifications regarding the way of production (e.g. sustainable issues), the logistics, the distribution and the preservation techniques.
For processed products the focus is more on global sourcing according to certain product, production and quality specifications.
It can be concluded that in the coming decade the food business will act local because of the consumer’s behaviour and will be managed global given the combination of local and global sourcing.
